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Hi Leon<

Thanksfor your suggestionsabout the lunch yesterday. It seemed like our
member senjoyed Rodney Har aga.

Asanot to one of your ealier emails, if the articlesin the TIKI seemed a
littlestrong please accept my apologies. My lack of experienceaspresident
and eager nesstodo agood job coupled with thetransition of boardsand the
request from thehotel for a contract of sort collided.

The hotel wanted the contract signed right away but Mary Ann go them to give us a few weeks
extension. At our very first meetingin thenew year (With theDistrict Governor) thehotel gaveus
their new contract with new pricesand theadded clausethat they would havetheright to cancel our
lunchif they had other bokings.

Since a contract was a new thing for the club, the Board made an effort to check what might be
available outside. Many different sites were considered, including using Tri to cater which was
reected because of alack of meeting space and his place istoo small. Some of the other places
included the Convention Center, Willows, other sitesin AlaM oana shopping center and Ward War e-
house and of cour seother hotels.

L ooking around isan exhausting processasyou well know. When we star ted wedid know what was
out thereof if anywhereelsecameclose. Wedid feelthat sincealongter m contract wasnew for the
club, weshould at leastmakean effort to seewhat wasavailable.

Westumbled acrossJCCH and weresur prised tofind them competitive. Thelist we published inthe
TIKI wastheshort list.

Mary Ann did her usual great job in coor dinating thelunch dateswith AlaM oana and everything
wasset for our first lunch at AlaMoanaafter our assembly at JCCH.

Theweek of that lunch thehotel called totell usthat if they did not get asigned long term contract
that they would not providelunch for usthat week.
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MILTON CONTINUES

Roger felt that thecontract thegaveusdid giveusan escape clauseif needed. Thecontract sent
tothem with theclarification that wecould cancel with proper natification.

Thereisalot of stressin being thefirst club president in 30 yearstohaveto sign along term
contract for theclub with just weeksto makethedecision. Just beingthenew club president with
only threeyearsin Rotaryispretty tough.

| doapologizefor my lack of experiencein tryingtodeal with somany critical issues. Thereare
probably many things that could have been done better but experience or lack there of does
makea difference. Please know that my intent wasand will beto seek what isbest for theclub.

Your willingnessto step forward to help the club with your experience and your guidanceis
appreciated.

Thanksagain. Seeyou next Thursday.

milton

Dave Berry'sviews.
Leon,

| wrotethisup, but have mixed feelingsabout makingit public becausel
amnot surethat it would be taken in theway it isintended, which isto
approach theissuelogically if wehaveto approach it at all.I amin favor of
staying at the AlaMoana Hotel.Having said that, | do think that when-
ever aRotary Club ispresented with new circumstances such aswehave
been by thehotdl, it isvery prudent to consider options.I can sympathize
with Milton since he was hit with thisissuesthe very first week he was
Club President. | havetold Milton many times over the past year that | think he will be a good
president for our Club and that he had my support. | still feel that way. | firmly believe that his
presentation of the JCCH asan alter native was gener ated because he believesthat such amoveis
in the best interestsof the Club.

Unfortunately the way this was presented to us has given the impression that he and he alone
decided that we had to move, we had to move now, and wehad tomoveto JCCH. Theinformation
presented to uswasheavily biased, however unintentionally that may havebeen, in favor of JCCH.

An atmospherehasalso been created that impliesthat we cannot go on with thebusinessof Rotary
until we decide on thisissue. As morefacts emergeit seemsthat there are many questions about
JCCH that still need to beanswer ed.



DaveBerry Continues

Beforewerushtojudgment thereisonevery vital fact that we should all consider. Based on com-
mentsfrom many Club members, therearethosewhofeel so strongly that if wedo moveto JCCH
they will resign from the Club. From thecomments| have heard thiswould mean approximately a
10% decreasein our member ship. Also, for many year sother Rotary Clubshave madeovertures
tothehotel about meetingthere. Although therearemany caseswheremorethan oneRotary Club
meetsin thesamelocation, thehotel hasalwaysr g ected those overturesout of loyalty tous. If we
moveit isvery probablethat in thevery near futureanother Rotary Club would moveintotheAla
MoanaHotel. If thiswereto happen, and | haveexperienced situationslikethismany timesin my
Rotary career, it would not bean exagger ation to say that up to 40 or 50% of our member swould
opttojointhat Club. Thismay not happen, and | would hopeit would not, but arewewillingtotake
that gamblewhen thereisnorush for usto makeany decisonson moving. Also, if wedo moveand
it turnsout tobeamistake, and in theinterim another Rotary Club movesintothehotel, thereisno
turning back for us.Thisisavery seriousdecision and it should be made based on facts and not
emotions. A rush tojudgment, especially when thereisnoreason for a hasty decision, could deal a
very damaging blow toour Club. | would urgeyou tor g ect the proposal tomoveto JCCH. L etsput
thisissuebehind usand move on with thebusinessof Rotary. It may very well bethat it isin thelong
term best interestsof the Club to makeamove. If thisisthecasel would suggest that acommittee
beappointed to exploreall possibilitiesand compileafair and balanced presentationsof thepros
and cons of each alternative and report back to the member ship in six to eight months, well in
advance of thetimeour current agreement with the hotel expires, so that the memberswill have
timeto car efully and logically digest theinfor mation beforemaking adecision.

Dave Berry

Editor'sComments;

Both Milton and Dave ar ethe epitome of what a dedicated Rotarian should be. They each want
what isbest for the Rotary Club of Ala M oana; they arelooking at a complicated problem and
seeking the best possible solution.

OnAugust 12, 2004, at the JCC therewill bealuncheon meeting. Attend that meeting and partici-
patein arrivingat adecision. Your vote should not be based on what ismost convenient for you; it
should beon what isbest for the Rotary Club of AlaM oana.

Whileyou arein theprocessof arriving at a decision spend afew momentsthinking of the Four-
Way Test.



